October 28, 2026
Township Meeting Room

WEST COCALICO TOWNSHIP
The meeting began at 10:00 AM with the following in attendance:
Supervisors: James Stoner, Leon Eby and Jeff Sauder.

Others present: Carolyn Hildebrand, Manager; Steve Strunk, Manager Associate; Tom Showalter,
Roadmaster; Mike Eberly, Assistant Roadmaster, Pamela Stevens, SDE

Public Comment:
None

J.J. Stoner motioned to approve the minutes from the meeting on October 23, 2026. Leon Eby seconded
the motion. The motion passed unanimously.

Budget Discussion:
The Board of Supervisors held a discussion concerning an increase to the taxes. The Board directed the
Manager to prepare the budget with an 8% tax increase.

The Board of Supervisors held a discussion concerning the maintenance building project.

Pamela Stevens from Systems Design Engineering, Inc attended the meeting to gather information
concerning the maintenance building project. She will assist with the process of obtaining a grant for the
potential maintenance building.

Jeff Sauder motioned to switch the Health Insurance to a Geisinger Insurance Plan. Leon Eby seconded
the motion. The motion passed unanimously.

The Board of Supervisors tabled the discussion concerning handbook changes.

Leon Eby motioned to adjourn the meeting at 12:58 PM. Jeff Sauder seconded the motion. The motion
passed unanimously.

Respectfully submitted,

Jeff Sauder
Secretary



	Others present:  Carolyn Hildebrand, Manager; Steve Strunk, Manager Associate; Tom Showalter, Roadmaster; Mike Eberly, Assistant Roadmaster, Pamela Stevens, SDE

