October 23, 2026
Township Meeting Room

WEST COCALICO TOWNSHIP
The meeting began at 8:00 AM with the following in attendance:
Supervisors: James Stoner, Leon Eby and Jeff Sauder.

Others present: Carolyn Hildebrand, Manager; Steve Strunk, Manager Associate; Tom Showalter,
Roadmaster; Mike Eberly, Assistant Roadmaster

Public Comment:
None

Budget Discussion:
The Board of Supervisors held a discussion concerning changes to the maintenance building project.
The Board instructed to proceed forward with discussions and grant research for the salt shed.

J.J. Stoner motioned to install cameras at the Chapel Gate Park. Jeff Sauder seconded the motion. The
motion passed unanimously.

The Board of Supervisors held a discussion concerning capital budget items. The budget is to include
the salt shed for 2026.

The Board of Supervisors held a discussion concerning submitting a grant proposal.

New Business:
The Board of Supervisors held a discussion concerning a Re-Zoning amendment proposal. Their initial
plan is to add two additional properties to the potential rezoning.

The Board of Supervisors held a discussion concerning preliminary handbook changes.

Leon Eby motioned to adjourn the meeting at 9:50 AM. Jeff Sauder seconded the motion. The motion
passed unanimously.

Respectfully submitted,

Jeff Sauder
Secretary
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