September 26, 2025
Township Meeting Room

WEST COCALICO TOWNSHIP

The Chairman, James J. Stoner called the meeting to order at 7:00 a.m.

Supervisors: James J. Stoner, Leon Eby and Jeff Sauder.

Others present: Carolyn Hildebrand, Manager; Tom Showalter, Roadmaster; Michael Eberly,
Assistant Roadmaster; Steve Strunk, Manager’s Associate; Scott Kramer, Raymond James
Associates.

Public Comment — none

The maintenance building project was discussed. Scott Kramer shared potential funding options
for the project. Carolyn is to gather information on rates for a construction draw down loan.

There was discussion regarding some changes to zoning in the Village Center district and for
rural occupations. The Supervisors would like Jim Caldwell to work with the Planning
Commission to provide some recommendations on changes to make.

The 2008 truck potential truck replacement was discussed. Tom is to get a quote to replace the
parts that are failing. .

The Supervisors approved requesting the GSL Public Strategies Group assist with the next
RACP grant round.

Leon Eby motioned to adjourn the meeting. Jeff Sauder seconded the motion. Meeting was
adjourned at 9:25 a.m.

Respectfully submitted,

Jeff Sauder
Secretary



