March 09, 2026
Banquet Hall

WEST COCALICO TOWNSHIP
The executive session began at 5:45 p.m. with the following in attendance:
Supervisors: James Stoner, Leon Eby and Jeff Sauder.

Others present: Carolyn Hildebrand, Manager; Tom Showalter, Roadmaster; Jeff Hackman, Mike
Youndt, Joe Groff,

There was discussion about the future of the fire companies. There was discussion about what East
Cocalico has been talking about doing. Reinholds is financially in an ok place. Finding responders is
getting more difficult. Schoenek has no interest in participating in what ECT is proposing at this time.

The consensus was that any changes or joining of fire companies should be fire company led with a
separate board running it. Fire companies are already combining training and purchasing.

They liked the idea of an electronic sign and would like to see it kept in the budget.

Schoeneck needs new air packs which cost about $120,000. They will try for grants and might be able to
get them fully funded.

Leon Eby motioned to adjourn the meeting at 6:25 PM. Jeff Sauder seconded the motion. The motion
passed unanimously.

Respectfully submitted,

Jeff Sauder
Secretary



